
The Public Sector Climate Action Mandate 2025 (PSCAM 2025) requires public bodies to lead on
climate action by embedding sustainability into operations and decision-making. A key element is

training: senior management (PO level and above) and members of State Boards must complete
climate leadership training, while Green Team members and relevant staff are encouraged to do so.

SustainabilityWorks’ Climate Action Leadership Training aligns with PSCAM 2025. We are
recognised as a trusted provider, featured in the 2025 Public Sector Climate Action Roadmap

Guidance. 

Our Alumni

With high Net Promoter scores and client
feedback, our training delivers measurable
improvements in climate literacy and
leadership.

Our Approach

We have helped many public
sector organisations meet their
obligations, including:

Public Sector  Climate Action
Leadership Training

info@sustainabilityworks.ie+353 (0) 87 205 5832
About Us

What we cover
Our training is designed to cover the modules outlined
in the 2025 PSCAM Guidance, structured as follows:  

Climate Fundamentals: An overview of climate
change, covering climate science, greenhouse gas
accounting and climate innovation. 

Climate Governance, Adaptation and Just
Transition: Outlines key global, EU, and national
climate policies, mitigation and adaptation
strategies, and the public sector’s role—including
your organisation—in driving climate action.

Climate leadership: Understanding climate
leadership across your organisation’s  - from
ambition to strategy. Team roles in delivering your
Climate Action Plan and influencing others to act.

Optional Content: We can tailor the content to
your organisation’s needs and stakeholder context,
covering strategic and operational planning (e.g.,
budgeting, decision-making), sectoral emissions
analysis, role modelling to foster a climate-
conscious culture, ESG reporting, and other
relevant topics.

We are an independent, award-winning sustainability consultancy with expertise
across strategy, finance, innovation, communications and reporting.

Curriculum

Location

Impact

We offer a standard curriculum, or it can be
tailored to the needs of your organisation.

Training can be delivered virtually, in
person, or hybrid.

Our workshops are practical, engaging
and results-driven, focused on bringing
climate action to life for every role in
your organisation.

Duration

Application

Training can be delivered in a 1-day format
or over two half days, with the option to
extend to 2 days when content is tailored. 
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